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Pillar 3 and BIPRU Remuneration Code Disclosure 2020 
 
Pillar 3 Disclosure 
 
Background 
 
This is the Pillar 3 disclosure made in accordance with the UK Financial Conduct Authority (FCA) 
Prudential Sourcebook for Banks, Building Societies and Investment Firms (BIPRU).   
 
The European Capital Requirements Directive (CRD) created a regulatory capital framework consisting 
of three ‘pillars’ namely: 
 
 Pillar 1 – which sets out the minimum capital requirements that firms are required to meet 

 
 Pillar 2 – which requires firms to take a view on whether additional capital should be held against 

                capital risks not covered by Pillar 1  
 
 Pillar 3 – which requires firms to publish certain details of its risks, capital and risk management 

                process 
 
Disclosure Policy 
 
The rules in BIPRU 11 provide that the firm may omit one or more of the required disclosures if it 
believes that the information is immaterial.  Materiality is based on the criteria that the omission or 
misstatement of material information would be likely to change or influence the assessment or 
decision of a user relying on that information for the purposes of making economic decisions.   
 
The firm is also permitted to omit one or more of the required disclosures where it believes that the 
information is regarded as proprietary or confidential.  Proprietary information is that which, if it were 
shared, would undermine the firm’s competitive position.  Information is considered to be confidential 
where there are obligations binding the firm to confidentiality with its clients and counterparties. 
 
The firm has made no omissions in this disclosure relating to information which the firm considers is 
immaterial, confidential, or proprietary. 
 
All figures contained in this disclosure are based on the annual accounts for the year ending 31st 
December 2019 for Brunswick Investment Management Ltd. 
 
Frequency and Publication of Disclosure 
 
This Pillar 3 Disclosure is reviewed on an annual basis as a minimum.  The disclosure will be published 
as soon as is practical following the finalisation of the firm’s Internal Capital Adequacy Assessment 
Process (ICAAP) and the publication of its annual reports.  The disclosure will be published on the 
firm’s website www.brunswickim.com. 
 



Verification 
 
The information contained in this disclosure has not been audited by the firm’s external accountants 
and does not constitute any form of financial statement but is based on the accounts up to 31st 
December 2019, which have been approved by the directors.  The effective date of the ICAAP review 
is 31st March 2020. 
  
Scope and Application of the Requirements 
 
The disclosures in this document are made in respect of Brunswick Investment Management Ltd which 
is incorporated in the UK and authorised and regulated by the FCA. It is an independent financial 
advice and discretionary investment management firm, which comes under the prudential category 
for Banks, Building Societies and Investments firms (BIPRU) in the FCA Handbook.  
 
The firm’s main business activities are independent financial and investment advice, discretionary 
investment management plus investment management of two Open Ended Investment Companies 
(OEICs). 
 
It is a ‘limited licence’ Euros 50k firm and does not hold client money or deal on own account.  
 
Its minimum regulatory BIPRU capital resource requirements are the greater of €50,000 or the firm’s 
Fixed Overhead Requirement (FOR).  
 
The firm is not a member of a group and does not have any subsidiary companies. 
 
Risk Management 
 
The firm has a risk management framework in place, which identifies the risks that the business faces, 
determines how those risks are to be mitigated and regularly assesses the procedures and controls 
necessary to manage those risks.  
 
The firm has identified the material risks to which it could be exposed, and these have been assessed 
in the ICAAP. Their potential impact on the need for additional capital has been quantified.  
 
The FCA requires the firm to manage a number of different categories of risk.  These include liquidity, 
credit, market, interest rate, business and operational risks.  The firm has considered and assessed 
these risks and summarises its approach to each one: 
 
Liquidity risk 
 
The firm maintains sufficient liquid resources to meet the continued operating needs of the business 
and to cover any potential imbalances and fluctuations in fees receivable and expenditure.  All known 
expenditure is planned for in advance.  This is supported by a robust budgeting and forecasting process 
which has the full involvement of the senior management team. 
 
Credit risk 
 
This risk relates to possible delays in the payment of fees payable by clients and institutions.   
 
The firm’s revenues include fees received from clients based on a percentage of clients’ assets under 
management.  These fees are made directly to the clients’ portfolios.   



The firm also receives institutional fees for investment management of two OEICs.   
 
There have been no instances of any institutions or client portfolio platforms from which the firm 
receives fees not transferring monies when they fall due for payment.  Therefore, the credit risk 
relating to the firm’s income is minimal. 
   
Interest Rate risk 

 
The firm’s exposure to changes in interest rates is low as it does not hold any loans or overdrafts.  As 
it is a limited licence firm it is not subject to interest rate risk as defined in BIPRU 2.3.  Any fluctuations 
in markets impacted by this risk are covered under Investment Risk.   

 
Business risk 
 
The firm’s Pillar 2 business risk assessment principally takes the form of a fall in assets under 
management following a market downturn or significant withdrawals that leads to lower management 
fees, although other risks such as a loss of key staff and systems failures are also considered.  Business 
risks have been assessed and mitigated as part of the firm’s ICAAP and senior management regularly 
assess risks to consider the impact on the firm’s financial position. 
 
Operational risk 
 
Operational risk is defined as the potential risk of financial loss or impairment to reputation resulting 
from inadequate or failed internal processes and systems, from the actions of people or from external 
events. 
 
Major sources of operational risk include outsourcing of operations, IT security, internal and external 
fraud, implementation of strategic change and regulatory non-compliance. 
 
Operational risks have been assessed and mitigated as part of the firm’s ICAAP.  The operational risk 
capital component as specified in BIPRU 6 does not apply as the firm is a ‘limited licence’ BIPRU firm. 
 
The firm’s Compliance Oversight is responsible for periodic reviews and recommending any changes 
to senior management who bear responsibility for internal controls and the management of business 
risk. 
 
Investment risk 
 
The firm could be exposed to a fall in income as a result in a fall in the value of funds under 
management caused by poor investment performance because of falling asset prices and to a limited 
extent, currency fluctuations and changes to interest rates.  The impact of this risk on the firm’s 
viability have been assessed as part of the firm’s ICAAP and appropriate mitigating procedures put in 
place for its management. 
 
Securitisation risk 
 
The firm does not securitise any of its assets. 

 
Market Position and Concentration risk 
 
The firm does not have any large exposures as defined in BIPRU 10 and does not predominately hold 
positions in the market as defined in BIPRU 7.  



Capital Resources 
 
Pillar 1 Requirement 
 
In accordance with FCA guidelines for a BIPRU limited licence firm the firm’s Pillar 1 capital is the 
greatest of €50,000 (which equates to £44,500 based on the exchange rate of €1 = £0.89 on 31st March 
2020), the sum of market and credit risk requirements or the Fixed Overhead Requirement (FOR).  
 
The Pillar 1 capital requirement for Brunswick Investment Management Ltd was the Fixed Overhead 
Requirement £166,665 as of 31st March 2020. 
 
Pillar 2 
 
The firm’s overall approach to assessing the adequacy of its internal capital is set out in the firm’s 
ICAAP.  The ICAAP process involves separate consideration of risks to the firm’s capital.  The firm has 
reviewed the outputs of its risk reviews to quantify any risks identified.   
 
The Pillar 2 capital requirement was assessed as £0 as of 31st March 2020.   
 
The firm considers that it should not hold any additional capital against any risks that are not 
adequately covered under the Pillar 1 requirement. 
 
Total 
 
The firm’s total regulatory capital resource requirement is £180,665 as at 31st March 2020, which is 
made up of its Fixed Overhead Requirement (FOR) of £166,665, Pillar 2 capital of £0 and a further 
£14,000 for PII cover excess under the rules in IPRU(INV). 
 
The main features of Brunswick Investment Management Ltd’s capital resources for regulatory 
purposes as of 31st March 2020 are as follows: 
 

Capital Item £ 

Tier 1 Capital  
(including permanent share capital, share premium account, profit and loss account) 

 
£214,027 

Tier 2 and Tier 3 Capital 
(including subordinated loans) 

 
£0 

Deductions  £0 

Total capital resources, net of deductions £214,027 
 
This is £33,362 above its regulatory capital resource requirements. 
 
The firm holds regulatory capital in accordance with the Capital Requirements Directive.  All such 
capital is classified as Tier 1 capital and is therefore of the highest quality. 
 
The firm has undertaken an assessment of the minimum capital it would require holding if it might be 
required to wind up the business in an orderly fashion such that all liabilities could be met.  The capital 
required would be less than the Pillar 1 requirement. 

 
  



Remuneration Code Disclosure 
 

The firm is subject to the BIPRU Remuneration Code.   
 
BIPRU Remuneration Code Staff 
 
The firm has identified and maintain a record of ‘BIPRU Remuneration Code Staff’.  This includes senior 
management and members of staff whose actions may have a material impact on a firm’s risk profile.   

The firm considers all Financial Advisers, Investment Managers, Compliance Officer and Money 
Laundering Reporting Officer plus all directors and senior managers should be classed as ‘BIPRU 
Remuneration Code Staff’. 

 
Decision Making 
 
The firm does not have a Remuneration Committee.  The Directors are responsible for the firm’s 
remuneration policy including: 
 
 Determining the framework and policy for remuneration and ensuring it does not encourage 

undue risk taking. 
 
 Agreeing any major changes in remuneration structure. 
 
 Considering and recommending the remuneration policy for the senior employees. 
 
 In determining remuneration arrangements, the directors will give due regard to best practice and 

any legal or regulatory requirements including the BIPRU Remuneration Code. 
 

The firm has compliance and senior management monitoring practices in place to ensure the 
remuneration policy is adhered to, which includes reviewing any patterns/frequency of transactions. 

 
Link Between Pay and Performance 
 
Competitive salaries form the basis of the firm’s remuneration package.  This salary is not dependent 
on business or investment performance and is based on their experience, qualifications and level of 
seniority and responsibilities.  A bonus structure does not exist which is linked to business 
performance, investment performance, team performance or the individual’s performance.  This is at 
the discretion of the senior management and notified only on payment.   
 
The firm’s risk adverse strategy and robust risk management systems mitigate any risks. 
 
Aggregate remuneration by business area 
 
The firm is a small business and as such there is no breakdown by business area. 

 
Aggregate quantitative information on remuneration broken down by senior management and other 
remuneration code staff. 
 
Aggregate income by bands: 
 



Senior management    Other remuneration code staff 
< £500,000 – five code staff   < £500,000 – seven code staff 
£500,000 to £1m – nil code staff  £500,000 to £1m – nil code staff 
£1m to £2m – nil code staff    £1m to £2m – nil code staff  
 
 
 
 
 


